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Problem Sensing
• Horizon Scanning
• Weak signals
• Wild Card 

Process

Problem Framing
• Sense making
• Scenarios
• Games
• Prototyping

Problem Solving
• A Routine
• A Rule/Law
• Punishment/Ince

ntive
• System/Hardware

The “Plan”





Wild Card(s)

possible sources of
weak signals

implications
Trend

Trend’

• Weak driving 
forces 

• Some forces are 
uncertain



The sea ahead



Scenario Planning



Driving forces

• In foresight, it is important to 
know the driving forces that can 
influence our futures. 
• These forces should be 
deliberated on for group learning 
and planning purposes



Scenario planning process

Test Strategies

1 II III IV

Driving forces Critical Uncertainties Plausible Scenarios

1 2 3 4

S1

S2



Name of scenario

Name of scenario Name of scenario

Name of scenario

Story

StoryStory

Story

Uncertainty that is important



Future of Chiang Mai University 









Communities of 
Practice 

• Association of Professional Futurists
• World Futures Studies Federation
• Hawai'i Research Center for Futures 

Studies
• Qazaq Research Institute for Futures 

Studies
• Graduate Institute of Futures Studies, 

Tamkang Uni. Taiwan
• Center for Strategic Futures, Singapore



Journals

1. Futures
2. Journal of Future 

Studies
3. Foresight: The Journal 

of Future Studies, 
Strategic Thinking and 
Policy

4. World Futures Review: 
A Journal of Strategic 
Foresight



Examples of futures thinking in governments
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