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Mission Innovation Foresight Institute (IFI) is a consultative and think tank unit 
under National Innovation Agency (NIA). The unit mandates are to foster 
Thailand innovation system at large through development of tools and 
mechanisms on strategic foresight, trendsetting, and future-thinking 
enhancement.

Objectives 1. Community Advocacy – To enhance future-thinking capability in Thai futurists 
and to seek advocate support through the futurists community

2. Long-view Society – To explore, identify and design preferable future scenes 
that transforming the economy, society and livelihood of Thailand

3. Future Design – To promote the use of futures studies in strategic design and 
planning to the public at large

4. Innovation Informatics – To promote the use of informatics and evidence-based 
support in future design
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IFI – Services and Activities

• Foresight Training
• Toolbox Development

• Knowledge Sharing
• Seminar and Conference

• Strategic Foresight
• Social Foresight 



ท่ีมา: Rohrbeck (2008) Strategic Foresight at Deutsche Telekom AG

Strategic Foresight

Strategic Foresight creates a coherent and functional forward view.
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create and maintain a high-quality, coherent 
and functional forward view

explore new markets

explore new products
and services

guide policy and
shape strategy

detect adverse
conditions



ท่ีมา: Joseph Voros (2001)
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ท่ีมา: UNDP (2018) Foresight Manual – Empowered Futures for the 2030 Agenda

Foresight Process

1. policy-makers and 
experts reflect on the 
current situation

2. Building scenarios with 
wider participation of 
stakeholders 

3. policy-makers discuss 
possible strategies

4. open public debate to 
reach the consensus

5. selected options are 
translated into policy



ท่ีมา: R. Popper (2008)

Foresight Tools Box



Social Foresight – PHAYAO
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Phayao is one of Thailand's seventy-six 
provinces lies in upper northern Thailand. 
Neighboring provinces are Nan, Phrae, 
Lampang, and Chiang Rai. In the northeast it 
borders Xaignabouli of Laos. 
Area: 6,335 km²
Population: 475,215 (2018)
University: University of Phayao

“Social Foresight is the ability to create 
and sustain a variety of high quality
images and understandings about futures 
and apply these in a range of socially 
useful ways; for example, to develop 
policy, guide strategy, avoid or mitigate 
disasters and pursue social innovations.”

by Richard Slaughter



Social Foresight – PHAYAO
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Population

[ 1 ] Deep-Horizon Scanning
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[ 1 ] Deep-Horizon Scanning

Factory / Manufacturing
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[ 1 ] Deep-Horizon Scanning

Agriculture
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with Social Security
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without Social Security
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[ 1 ] Deep-Horizon Scanning

Tourism

No of Tourists
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[ 1 ] Deep-Horizon Scanning

Budgeting
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[ 2 ] Visioning

Research Team – Analyze Key Issues
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[ 3 ] Scenario Building

Participatory Process with Local Stake Holders
Developing 30 Driving-Forces Cards

Delphi Technique on Driving Forces
(Expert Opinions)



Social Foresight – PHAYAO

[ 3 ] Scenario Building

Brainstorming and Voting

DF 1 - Wellbeing

DF 2 – Agriculture
and Food Industry
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[ 4 ] Backcasting + [ 5 ] Wind-tunneling
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[ 4 ] Backcasting
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[ 4 ] Backcasting

Communication with the Public
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[ 5 ] Wind-tunneling

Identifying Areas and Issues that need Actions
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Communication with the Public

Activity

Report

VDO Clips



จบการน า เสนอ

www.nia.or.th | ifi@nia.or.th | 02 017 5555


