
1https://www.youtube.com/watch?feature=player_embedded&v=W5vWY39tzGQ, 
created in 2012 by Drama Box for the Institute of Policy Studies

Future Screens Tomorrow Scenes 

https://www.youtube.com/watch?feature=player_embedded&v=W5vWY39tzGQ
http://www.youtube.com/watch?v=W5vWY39tzGQ
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Pledge for a Better Future
Problems Lab Session 4

June 1, 2022
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Zoom Etiquette 

Stay muted Turn camera on, 
if possible

Send questions 
via zoom chat

Turn off 
distractions

Let’s set some ground rules

We may have staff coming by to take pics in breakout rooms!
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Guest Speaker
Dr. Ora-orn Poocharoen

Director, School of Public Policy, 
Chiang Mai University 

Day 3 
Recap



Day 3 
Recap

Drivers of change
refers to forces of change whose 
outcome will likely diverge (e.g. the 
“why” behind the signals / trends)

Uncertainty = 
level of divergence of outcome
Impact = 
effect of driver on vulnerable group

⒞ 2021 TIJ
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➔ Social interaction
◆ Driver A: Growing discrepancy between 

generations
◆ Driver B: More freedom to design social circles

➔ Technological effects on communication
◆ Driver C: Roles of technology in communication 

to affect public perception
◆ Driver D: Public gullibility towards 

misinformation

➔ Changing social views
◆ Driver E: Changing attitude towards avatars
◆ Driver F: Changing personal agency in health 

decisions

Prep work: Choose 1 theme of interest below 
and read the 2 related drivers of change

➔ Healthcare
◆ Driver G: Environment's direct effects 

on human health
◆ Driver H: Growing urgency in dealing 

with mental health

➔ Forms of governance
◆ Driver I: Societal pressure for better 

governance
◆ Driver J: Ownership of virtual worlds

Day 3 
Recap



[Scenario 1 Title]

This is a virtual world where [describe the two 
dimensions].
Your vulnerable group is considered … in society.
In this world, justice is (weak/strong) because.. 
When the vulnerable group try to seek justice, 
they…
They are happy when…, they are scared of…
The latest news they saw is [write a news headline].

[Scenario 2 Title]

This is a virtual world where [describe the two 
dimensions].
Your vulnerable group is considered … in society.
In this world, justice is (weak/strong) because.. 
When the vulnerable group try to seek justice, 
they…
They are happy when…, they are scared of…
The latest news they saw is [write a news headline].

[Scenario 3 Title]

This is a virtual world where [describe the two 
dimensions].
Your vulnerable group is considered … in society.
In this world, justice is (weak/strong) because.. 
When the vulnerable group try to seek justice, 
they…
They are happy when…, they are scared of…
The latest news they saw is [write a news headline].

[Scenario 4 Title]

This is a virtual world where [describe the two 
dimensions].
Your vulnerable group is considered … in society.
In this world, justice is (weak/strong) because.. 
When the vulnerable group try to seek justice, 
they…
They are happy when…, they are scared of…
The latest news they saw is [write a news headline].

D1

D2

D2 D1Driver 1

Driver 2

Day 3 
Recap



Grandma to the Moon
“GRANDMA hits big with her start up and booked her flight to MARS with Elon Musk.”

● This is a world/society where elders are 
happily inclusive and digitally savvy.

● In this world your vulnerable group is 
considered COOL, ACCEPTED AND 
RELATABLE to younger generations.

● They are happy when THEY CONNECT WHILE 
SHARING EXPERIENCE to the younger 
communities, and they are most scared of 
BEING EXCLUDED, LEFT OUT from what's 
happening to the world and connect to other 
generations.

● The latest news they saw is GRANDMA hits big 
with her start up and booked her flight to MARS 
with Elon Musk.

Day 3 
Recap
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Problem Lab 2022: Meet the Metaverse

Session Date Theme

1 May 11 Introducing the Metaverse

2 May 18 * Vulnerability in the Seemingly Equal

3 May 25 * Dealing with Uncertainty

4 June 1 * Pledge for a Better Future

June 17 International Forum



Foresight as Human-Centered, Iterative Process

11

Day 2

Day 3

Day 4
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Session 4 Agenda

Activity: 
Postcards from 

the future

Reflection: 
Pledge for 
the Future

Share-out + 
Wrap-up!

Recap: 
Extra team time



Extra team time (10 mins)

1. Refine your vulnerable group
2. Complete the description for the desirable scenario
3. Write a  catchy headline within that desirable scenario

*There are no facilitators today, but our team member has left some comments on 
your slides to help guide your team
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Examples of provocative headlines from last year!
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Provocative headlines from this year!

- “breakthrough discovery in anticipating what people are going to say before 
they’re saying it and read people’s mind!”
Group 8, Teenagers as Heroes

- “AGAIN but never the last, boys being arrested after broadcasting the fake 
news on the World War IV” .
Group 2, Delusional Participation World

- “CHILD DEPRESSION RATES INCREASING, YOUTH BEING RECRUITED INTO 
RADICAL GROUPS.”
Group 7, SHEEP IN A FIELD

16



Extra team time (10 mins)

1. Refine your vulnerable group
2. Complete the description for the desirable scenario
3. Write a  catchy headline within that desirable scenario

*There are no facilitators today, but our team member has left some comments on 
your slides to help guide your team

17
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Activity: 
Postcard of the Future
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Vulnerable groups You
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It is 2050. 

A big event just happened that made the (future) 
society more desirable for your vulnerable group. 

Your vulnerable group is very happy and sends a 
postcard to a friend to celebrate this news. 
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Create a postcard sent by your vulnerable group in 
the most desirable* scenario in the year 2050



What do future junk mails look 
like (if we still have mail)?

Source: Junk Mail Machine, 2013, Extrapolation Factory 23



Your postcards could be in any form! Here are some creative ideas
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Example: Grandma to the moon
Dear Noom (her son), 

I have some great news!! You heard that NASA has a programme for 
the over 60s right??? Well, I got in!! 

We are going to be trained and prep for our mission to the moon!!!!! 
The training is going well and I’m making loads of new friends, 
learning cool stuff like float in the air and how to go to the toilet in 
space. They have given us a “Virtual Pop-Up” to connect with each 
other - it’s so cool!!!!

Not too worry - so far so good. Just wanted to let you know.

Love you to the moon and back, 

Mum : ) 

This message is written on VIRTUAL POP UP, 
it is sent as HOLOGRAM MESSAGE, 
it will be received IN REAL-TIME.
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Recording from Problem Lab 2021

https://docs.google.com/file/d/1cXXFGPNGU_0M-QJfwMtCftNcCrqpNQf8/preview


Template

2. [Type the message here]

3. This message is written on [Type (a.) the medium of the message here], 
it is sent by [Type (b.) the delivery method here].

1. This message sent to [Type receiver name here], [Type relationship to person here]
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In your teams (15 mins) 

1. Create a postcard sent by your vulnerable group in the most desirable 
scenario in the year 2050, consider
A. Who are they celebrating this news with?
B. What is the message?
C. What might this postcard look like?

2. Select a representative to present / perform the postcard (2 mins / team)
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Share your postcards!
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What is your future role 
as an individual and organization 

to prevent injustices in cyberspace?



34https://www.futuregenerations.wales/

https://www.futuregenerations.wales/


35https://www.futuregenerations.wales/

https://www.futuregenerations.wales/


36https://www.csf.gov.sg/

https://www.csf.gov.sg/
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Activity: 
Pledge for a better future



What can I do today?
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Individually (5 mins) 
Come up with an action or policy to support the vulnerable group, by completing this google form

Dear Problem Lab Community,

I understand that the future is not something that just happens to us, but something we create.

In my current role, I strive to ______  and this is how I make the world a better place. Therefore, the 
action I can commit to is ______.

I acknowledge that this action is something I’m able to do, making use of resources I currently have 
access to.

One obstacle to taking action that I foresee is _____ and I might be able to overcome this by____.

The first step I would take is ______.

I hope that my action would bring about a future where______.

Name ____

https://forms.gle/Q2uRYGRUXQB
EXTym7

This activity is inspired by IFTF

https://forms.gle/Q2uRYGRUXQBEXTym7
https://forms.gle/Q2uRYGRUXQBEXTym7
http://www.youtube.com/watch?v=hso3oR8PJss
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In small groups (10 mins) 
1. Introduce your name (1 min each)

2. Share your pledges
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What pledges did you hear?
What was your takeaway from problem lab?
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Our Journey through Problem Lab
❏ Explored signals of change

❏ Chose key drivers of change

❏ Created scenario matrices

❏ Created action plans and a pledge for a better future
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Futures thinking is a general term for a design 
process that explores future uncertainties.

Strategic foresight is a futures thinking method that 
systematically uses past and present data to 

create multiple future scenarios. The key is to use 
these scenarios to encourage 

generative conversations with stakeholders and take 
concrete steps, today.

*The Problem Lab is only a “tasting menu” of the 
strategic foresight process

Our Approach: Strategic Foresight*



6.6 Sale: A Confidence Flash 50% off

2. Dear Nathan,

I have great news. The future is bright for someone like us to finally have the gut to be who you want to be. 
Thing is, there is this confidence flash, called Big Bang, approved by the FDA. Once you get it, it gives to 
wings to soar - like literally. It stimulates the neuro-signal in your brain. You suddenly have the courage to 
talk, voice your opinion, and even debate. People will no longer bullying us. What’s even better is that, this 
flash is not addictive - it’s like a treatment. Overtime, you develop your social skills along the way, and before 
you know it, you are a different person - by gaining the confidence in you. 

Don’t give up. Your bright future awaits! See you soon. 

3. This message is written on a MetaPost, 
it is sent by Flash Express Ad Promo. 

1. This message sent to Nathan, his childhood friend.
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TIJ Justice Innovation: “Integrating process”

50
The Futures Thinking Curriculum

https://knowledge.tijthailand.org/en/publication/detail/futures-thinking-booklet#book/


Last year: 
The Vulnerables 2050
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Grandma to the Moon

Home Sweet Home

Bicentennial Men



Presenters at the International Forum (17 June)!

We will email the selected groups:

➔ The selected groups will select 1-2 representatives to either share about one or 
more of the following topics
◆ Outcome of the process and the scenarios
◆ Reflections on foresight process
◆ Reflections on what’s next

➔ The format will be a Q&A style with our MC Paricha, we will email the questions

**There is no need to create slides, we will use turn the materials the group made into 
slides
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Please give us feedback on today’s 
session!  (5 mins)

https://forms.gle/yk2Ri587n4oFB7WR7



Let’s take a photo!
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“the future is not something that just 
happens to us, but something we create.”

- IFTF
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Thank you for sharing your futures with us.


